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REPORT ON THE NUMBER OF FRAUD OFFICERS WITHIN THE ANGLIA 
REVENUES PARTNERSHIP  

 

This report is to consider the number of fraud  officers within the Anglia Revenues 
Partnership 

 
 
 

1) INTRODUCTION/BACKGROUND 
 
 

At the last Joint Committee, on 27th April 2007,  it was requested that a 
report on the number of fraud officers be made.  At that meeting it was 
noted that the number of fraud officers per 1000 caseload for Breckland 
council appeared to be low and that a further fraud officer may be 
required. 
 
This report is written as a result of that meeting . 

 
2) CURRENT POSITION 

 
 

a. Currently East Cambs DC has 0.3 fraud officers per 1000 cases, 
Forest Heath DC has 0.3 fraud officers per 1000 cases, and Breckland 
Council has 0.19 per 1000 cases 

 
b. We have TUPE’d from Capita one full time fraud officer who has never 

undertaken a full fraud investigation on her own and has been 
undertaking training whilst based at Thetford.  She has undertaken 
training and has now achieved her ‘PiNS’ qualification so that she can 
now interview people under caution etc. The other Capita Fraud 
Officer works 18 hours a week and will be retiring at the end of June.  
He is extra to our compliment of staff. 

 
c. Figures taken from DWP published figures as a comparison for the 

relevant BVPI show the average number of fraud officers in England is 
0.27 per 1000 and the average is 0.32 per 1000 cases across the 
Eastern Region.   

 
d. With effect from 1st July when the part time ex Capita officer has left 

the number of fraud officers per 1000 cases reduces for East Cambs 
DC to 0.22 per 1000 cases. 

 
e. Forest Heath has an increasing caseload and it is likely that the 

number of fraud officers per 1000 will reduce during this year because 
to this. 

 
f. ARP work on suspected fraud cases in a way that means we risk 

assess the likelihood of fraud being present and staff do most of the 



investigation work from the office – checking with organisations, such 
as the inland revenue, land registry, Experian etc. and this gives us a 
high ‘hit rate’. 

 
g. Last year Capita (on behalf of East Cambs) undertook twice as many 

investigations (actual not per 1000) when compared to Breckland 
Council, but only found ¾ of the proven fraud. This indicates that our 
methods are efficient and effective. 

 
h. Because of the way we are working and that the full time fraud office 

Tupe’d across from Capita is now trained and working efficiently we 
are confident that we can improve the fraud found for East Cambs DC 
without increasing the staff employed by the part time officer.   

 
i. In view of the growing number of claimants the actual number of fraud 

investigations and sanctions is increasing but the number per 1000 is 
reducing. 

 
j. We have no problem finding fraud within the system and because of 

the risk analysis we run we only pursue those highly likely to commit 
fraud, and sometimes do not pursue those that may take longer to 
investigate, or who still may have a propensity to fraud activity.  

 
k. The new PM10 performance indicator requires that we meet a 

challenging government set target for the number of reductions in 
benefits, to maintain a good rating we must exceed the target given.  
This will be a challenge for all three authorities in the partnership. 

 
l. Currently there are no financial Government incentives given for the 

finding of or prosecution of Fraud cases. 
 
3) OPTIONS   

 
a. That Breckland Council employs 1 extra fraud officers to ensure that 

fraud is found and to enable all three authorities to meet the challenge 
of PM10. This will require funding of £ 32,044.00p and will give a fraud 
officer count of 0.29 fraud officers per 1000 on the current caseload. 

 
b. .That Breckland Council employs part time officer working 18 hours a 

week, at a cost of  £16,022 which will give a fraud officer count of 0.24 
fraud officers per 1000 on the current caseload 

 
c. That no extra fraud officers are employed. 

 
 
 

4) RECOMMENDATION   
 
That a full time fraud officer be employed by Breckland Council, this will ensure that 
the BVPI fraud officers per 1000 cases is around the national average (but below the 
Eastern Region average), and will help to send the message that fraud is not 
tolerated within Breckland Council’s boundaries.  It will also help with the increased 
reductions required by the new performance measure 10 – the number of reductions 
in benefits. 
 


